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9o His Honour Henry Jookehutt, v 
Ligwutemant-Goveracr of the Prevines of Omtarie. 
May 1t Please Your Honour: | 
In pareuahece of the directions contained in the 
Reyal Sommissién direeted to ue to enquire inte, ¢ousidear 
and report upon all matters of expenditures and administration 
by the My@ro-flectric Yower Commission of Onterto, (hereinafter 
enlied “the Commission”), we have heard evidences and examined 


all documents, records, agreenents, vby~lawe and statutes 


relating to the CO 
jdmheretburg Raliw 


and the acquisition thereet by the Gommiesion on behailg of 


‘ ara of Bandwieh, Windsor amd 


yr and Seounteh Electric Aa iivay 


the Mumiotpel Gerporatione of the Township of Sandwich Fast, 
the Township of Sandwich Weet, the Yown of Jord City, the 
Youn of Walkerville, the Zown of sandwieh, the Town of 
Ojibway, the Town of Amheretburg and the City of Vindeor, and 
reapectfully subsit this Report thereon. Wits our Aeport 
to you wo submit the report made to us by var Adcountants, 
Mesars. Srice, Yaterhouse & So., which covers the operations 
of the Commission im respect of the two raliways down %9 | 
September 36th, 1922. This report contains iaformation on 
the finances of the undertaking that should be of mach value 
to the wumicipalitics directly interested. . | 

the map prefaciug this Report indlostes the io gation 
of the two lines of railway aud the localities served thereby. 
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“Tero sverios. 

“he two lines were nominally owned respectively by 
two digtinet ineorporated companies, all the shares of the 
Gapital stock of both of which edi od were owned by 
Setrolt United Bailwnay. 

Prom 1913 there appears to ‘have been a strong feclivg 
amongst the ratepayers of the municipalities mentioned that 
these railways, aw operated under private ownershis, were not 
giving adequate service ‘amd that a scnal te Witte so ‘owmer- 


ae 


ship WAS expedient ané desirable. 


O » 


nigipnal Gerporation of the Gity of 


When the Rallway Act became law, in 


1914, the Souneil o 
Windsor passed a resolution requesting the @ommiasion to 
prepare e¢tinates and a report on the conetrastien of an 
electric railway frow Gjiwway through Windsor and YalXxerville 
to belle itiver, Purther resolutions to the same effect were 
passed in 1915 by the Windsor City douneil and the dounsils 
of the other ‘manielpalities interested in and served by the 
two Lines of ‘poilway before mentidned. 
tha apparent objeat the manieipalities had first in 

view was the gonetruction of a line of railway duplicating 
and in opponition to the existiag lines. At the suggestion 
of the Commiesion attention was diverted from this object and 
divested towards the acquisition of the existing lines. — 

| Tne refusal or neglect of Detroit Vaited ‘daliway, 


Coutroliing the two railway companies, to provide extensions 
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of the sines doomed necesteary to meet the requirements of 
the growing sunietpa ities ont hinideiag wae in addition te 
what was sonsidered poor service am apparently determining 7 
factor in creating a desire and denna for w ohange in 
ownOFEhips | | 
In 1917 certain definite extonsions te the Sandwich, 

Windsor and suherstbarg hallway were requested by the muniei~ 
palities. rhe Aadlwey dompany refused to mo ice these ex” 
tensions unlees ten years were ndded to the period of its 
franchise, but offered to Sonpront se ana agree that the 
extended franchise might be terminated by the wanieipalities 
at ny time apon GORY one year's notice of thelr 
Susive te 8o terminate. this was refused by the munieipalities. 

vi "The vindsor city Goune tt thereupon sent 2 deputation 
$e the ontario Goreranent $e aséevtetn the ways and means 
by whi oh the munivinal ities sould take over these ratiways 
on the expiration or existing franehises and operate the 
syeten theaselves. The deputation was direoted ts sonfer 
with ‘the Commission, whieh it aia, and re quested ‘the Comnis~ 
gion to submit % ‘report apon the radinl railway eituation ie 
the Jorder municipalities. he engineers of the Commission 
thereupon procesded $0 inepeot and place values on the exiet~ 
tug railways mired to prepare AD estinate ef the eost of the 
desives extensions. 2he leosl manager of the system, how- 
ever, retusea to permit a ¥aluation to ‘be made until the 
Detroit United Bat lway wa definitely determined whether or 


not it eunlé oll. Theve Being, therefore, no eppoertunity 


to make a @omplete @xamination, me report was then submitted 
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by the Commission, 

the waniolpalities sont inued to press the Sommiseien 
to take action towards meeting their desire to reueve what 
they regarded as the incubus of private ownership. In May, 
1916, representatives of the nine muaicipalitier interested. 
paseed a joint vesolution, snd aubeequently each of the 
Municipal Moungile adopted «. separate resolution, Fequesting 
the Gommiseion tot take over aad operate the railways on behalf 
of the aunigipailties. AS thie time the euployees of the 
railway» were on AVR end sHreating. ingreases im ‘wages. 


The 2m ilway Compa x Arona thet it gould great no 


inerease of wages: Unless is was allowed to increase fares, 
(which werd “$hen on the basia or ix pickets fer twenty~ 
five cents}, to a straight five-cent rate. 4 by-law, 

anthor izing the desired increase in {aras, was submitted to 
the ratepayera aud & Vigorous Gumpaige against its passage 
was gondugted. Sir idam Beck took part ia this oampaign and 
im Ais addresses etated that if the ingrease in fares wae 
approved by the ratepayers the inoreased retarn te the Mail- 
way Company would be capitalised and a larger price demanded 
by the Company when negotiating for o sale of the railways 
to the Gommleeion tor the municipalities. The by-law was 
defeated. At thia time the Outarid Ratlway Joard operated 
the system for a period of about two woeke, during whieh 
time the wages of employees were tnereased and the strike 
ended. After Operation by the Rallway board eensed, opera~ 


‘ te) “ , ‘ge We 1, ee ale fa ay 
1 a ' i eS ; ) 
\ \ an " | ; i 
( ¢ 4 } } " 
19) GAS UA | 
Y, th } 


ares ooh Y ine sana nh mre 


Peed RM ie hilt are’ Crab dae at: capt age ten ‘wet 
pehentienst wi seers, of nove! tnoe sede tiectotanm “a 


u 


age Ay Py ee ‘ ae, 
desw o vemos ue wstews ahade ee k dw oer abuwred ao 


igh fi SHOES Ke if { Flgghisi ‘3 ot viet, 

we af .claexenwe mpHyonm he andwont ’ 
badseredak mod ok Lou ketme wats ene te sovtsas me | 
Vey, mt 4 Rs zy Aes yy ie A Aaa: 


od? Yo down ei tnaup eee ban srettvtoast suit a lacs" if 


; ; Pe tl ia Ma NAG, aha, Sat a Ue Ke 
‘ Oa 
gece be 2p o% sso lemkoust seenaq oe ® 5 beagoba adionwed ru vei of | 

= oi =] Ah aA wie we ‘ ‘ ae y, apt ue 5 YF 5 ri 


tinted wo aryaaet ha od? evawngo ome, teve sxae ot ode & a 
wt he: aR ap es XW cy padae 4 Nie oy fens a ee kr 


oz te womeo kane eas wala aise $a | set shiagtoinme ton + 


Setar seserset 7 “howostta ane ook 


iy gee RE Sy? tink es te we it a eye a ‘ 1 Viet 
~yesen: ital aanert xis ee west wis ae neds hada ao tay Hee 
Se eat. en. 2d 


atedmes & 29208 suparavtt sights: & bad bins m 


: Pius ha Go fi rie is Bor aq f int i gt 
a2 Sad thee dae id fo) ae evawinat bovinee rare ee Ae 
la: bahese ‘e ie ie 


Wem. NORM ks ae Ae ae hi 


wea ay wat taal aye ohn ne emt 


irk Ae ‘hy Yel oe TACs) can mye 


bas antaganae nests ul t09, Sao a Fook a a 
aan anna ‘gt se sonpal oat th aogt Natase | 


ners Aes ee eee A ia 
rhtex eae 08 ausgen vougoroat ‘ett oie te . eee 4, ” 
( ry : wt i “ a if he a) ad ¥ eA 


bobaamas aoieg ‘Few tad a aa boat iattgen 06 Loge Yaeqseel 
Pn ae Me eee Oe TES, Wawra MTR 

q wynuste wat te, okie * ‘tot yaitatee pes | 
_ Bae wales one Poids King ke tna se 1 ya i 


begetage braes Levitate “ 


Nate he Me Le an 
mi A ; 


Ee: ete nqering Bee: Soe 


“i a ey 


2 


hig he Mae 


Hypro-ELectric Inquiry ComMIssION 


Copy FOR ENCLOSURE TO 


(8) 


tion by the Company was resumed, 
“RALLEAY VIER OP She sITeAT Tor. 

Ute Je As Anderson, former maneger of the two raii- 
ways for detroit United Baliway, when tectifying before us 
st Vindsor, cave hie view of the situation at thet time. 

He gaia: 


“Phere were partes of it (the railway) that — 
required a govd deal of ronewing and we were 
“Only toa glad te renew the tracks, if they 
would allow it, We wanted te double track end 
‘they (the municipalities) woald mot give their 
Gonegate«c«.. In 1914 the people were olemor~ 
ing for better service and we vere so anxious 
to relieve conditions that we offered to put a 


leop aroyad Yorry gvpaue, and we etarted to put 
it in an@ w 7 
lost the Stax ir® 


wen to Court. We finaliy 
iow to tear the tracks ap, on 
the ground thet we had not asked the Se ilway 
Soard for their consent. The 2allway Foard 
gave their consent but that would sot de. Va 
‘were held up and embarragsea in that way at 
the instigation of some parties. the Mayer at 
thet time, Mr. Tyron, and afterwards Wayor | 
Ginter, told me they weuld mot give us per~ 
mission to do anything. I asked thes the 
reason aud they told me Sir 4dam beek told 
them they shoald not let us do anything. ‘They 
were @imply dogging ue out of the businese.>.s. 
tf went to our people and I daid, ‘Traere is , 
uo use in worrying aleng in this way, got 
‘your money out of thie read.’ Thay were not 
anaioua $¢ 9@11, but they thought the matter 
over ead they anid, "We are hold ap, we are 
ao$ allowed to do anything, there seen to be 
a desire to put ae oat of busluess; our iavest~ 
ment ig about 31,000,000. Aud they asked oe 
what they should get. Amd I said, "Get your 
money out.’ They took my advice and I told 
Sayor Blake Vinter and dr. Ungland thet i 
thought they @ould purehese the road..... They 
were in sach # hurry to take the road over 
that in two or three dnys they went of te 
Toronte and then negotiations started.” 
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VALUATION MADR AWD PURGHAS’ REGOMAENODD. 
A valuation of the agvets and properties of the © 
iy Vowpdniod was made by the engindere of the Comte 
¢ion, the Detroit United Ratlway giving all desired © 


ardigtence in thie, Wegetintionas for purchase of the under= 
takings were conduated for the moet part verbally by Sir 
Adan Seek on he helped of the penn oh yeh ts tee with the Vice~ | 
President of Betrott United iaiiwny, and extended over a | 
parsed of about three mquene ang xaeys tad ak Desmets 

United hadiway agreding to accept vay 089,000.00, payable 

in wig forty-year bonds of the Hydro~Tleetria Power Com 
miesieon of Onta ff ann by the Pravinee, of the par 
Yalue of thet amount, for all the aseeta, undertakings and 
property of every Kind aad nature belonging to Sandwich, 
Windsor and Amherstboure Beilway and the Wiedser and Yecunseh 
Blestric feilway, or te ‘whieh the seid Cenmpanies, or either 
of them wan entitled in gomnection with their or ite business. 
After consultation with and at the urgent request of the 
muni¢ipelities interested, Sir Adem Seek reeommended the 


purchase on the torms seutioned. 


: BY-Laws AgoRTAD, ee ” 

) by-laws | of ‘tne nine jem tatynd) tine interested, : 
authorising, the Barere?, municipal corporations to enter tate 
end execute rhe hanbenies with the Goumlesion, were subuit ted 


to the electors of the mani¢lpalitior and oerried im #12 
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except the Township of duderden. Upon the passing of the 
vy~laws the agreement referred to was exesuted by the com 
wiseien and. one: ma ee mente lant ipion: that had ratified it. 
The agroexont as. dated Sonvary date 1920. 


Shh Lee iia RURCHASS KRRCURED. 
An agreesent for the yarchase of the property dated 
14th January, 1920, petween Yetroit Suited kailway as Vendor 
and the Hydreniieatris Power Joamieaion of | Ontario as 


Purchaser and the two Radiway Genpantos aS agsenting parties, 


wes settled and erp the parties therete. 


ius OF SOmDR. 

in wrtent $o carry Out the agreement the Joumission 
issued bongs +o ‘the aeoant of wae F 07 5 9Ns of whigh 92,059,900 
represonted ‘the yeice: payable te the Vendor. he remsining 
bonda amounting to [61,000 were hypothesated with the Bank 
of dontreal ase sesurity for advancea to provide for iaprove~ 
ments and bettorments of the railway. 1% is to be noted 
that at the tine of the completion of the purchase Prevince 
of Outarie ferty-year bonds were being sold te yield 
approximately Gs6)+ Shia would maxe the setuel cash value 
of the Jommiselon's 4) beads, guaranteed by the Province, 
approximately y1,661,590.00, 
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RALLWAY PROVERTY ACQUIRED. 


4. Pal lway atid acquired by the Commission 


soneietead ‘oet" 


Approzimstely 45 wiles o¢ trask inelusive of 
double track, switches, ete, 
26 gingle-truck closed passenger cars 


0 deuble-truck open passenger oars 


imgas 


i single~truck open 
10 double-truck cloge@ = = *) > = 

i private car 

3 @ingle-track bex cars 

i doudble~truck baggnge car equipped with moter 
“4 singhensrac es flet cere 

cea) 9 Splew and Gonstruction oars 


on double-truck. plow and construction cars 


ah iaibiteeriadinanaied line gars. 
the. Conatesion alse poquired ‘the ‘Godiovine bulld~ 


In Bindsor 


Office and ‘vreignt ghed 
Sar Reage 

Paint Shep 

Repair Ghop, Blacksmith Shop 

Carpenter Shop, soller tewa aud Engine Aoow 


Walting Reon 
S#otion sun's House 


‘In Amherstburg 


Waiting Room 
Small Freight gheds. 


‘the. following equipment hae since ean vorappe and 


the Superintendent of the Snilway atetes that it nas Little or 


no salvage valuer. 
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21 epen pasnenger care 
14 slowed 

2 box care 

“2 flat Cn r8. 

The remaining onrs taken over by the Commission 
have teen rebailt or repaired aud are stated to be in good 
‘operating condition. 

The Commission us 30 betober Lat, 1922, purchased 
the following rolling stoek: 

 @ seeund=hand gouble-truck steel closed cara 
6 wooden treilere 
17 one~mnn ginele-track safety cars 

4 trackless treliey bueees 

& @ouble~truck one~man safety sare 

1 double-truck ba 6 Ger with motor equipment 

Ne ee Hécr. 

Detalles sovering improvements ande to the property 
‘by the domuisaion are shown on pages 14, 15, 16 and 17 of 
the report of Messrs. Price, “aterhouse & So., already 


referred to. 


APPaa load SY EMO INESRS OF COMM IGSLON. 
fhe entire property taken ever by the Commiselon 


wae appraised by ite engineers at ¥8,089,.000, ace BP as 


follows: sl ibd 
frgverty— ieesent Value 
“Ways tha ttructares 6 e229, 829.01 
“Spare gquipuent - v ‘1 20..290..68 


Yower aud Light Zystem in 
the City of Windsor 


Intangibles... <j tup tegen Pda: 
, Bends given for indaticdartie pm, 939,000.00 


te 


Gotenaney nae “a be ec aan eer ae 


boon wt of of sede oe mn 
Oy thay 2 Yo an irs ag mn ore 

Ye ae fs & tH ade | ip 

wey eS setae ae tiny: 

eondosey Fh)" tek xodoras of ae | | 


i at 


fy De Biel 


eine mopeds “saede owve~ oka ee ii 


“tvereng eat of Sham team © ranged seisovem 


1 ese nets 
‘agg Gey A tad hides 
Ysootls ,.a% & omiidicehiih jontwt 9 eRe fre 
ia ay 

> Wats dd ay ay f by Ke rf aa wy os 
Va ii jh. “Pie 2 Diy ‘als? ae Regt, asuisincas 


ots rewnvaret et haem ld SS Ce ie 
ao tie ame ee yd “one slain ‘eeregeng | | 


a Yet! Sat “plat 
oa 4x whan , GO, 10.28 36 wieeatyne wet ee nies B 
i shan ea, of My 


: 
f 
vy . > Vv Dy ig 
sawokies — 
a 7—.) a 
j ’ 
‘ 


Se eS 


Saye wis 
1 Ma ao fae i Be 


a 2 Ben Sh bare fel ee La oe 


Hyoro-Eectric Inquiry Comission 
Copy FoR ENCLOsuRE To 


(10) 


COMMISSION WO SPATVTORY AUTHORITY TO PURCHASE. 

At the time when these agreements wero made and 
before the ilydro~Ylectrie Aniiway act of 1920 was passed, 
there was no stetutery authority for the acquisition by the 
Goumiséion of these lines of railway, i 

Under the. then existing lew the Commission had the 
Tight $0 construct and equip, but not the right to purchase 
an existing railway or to agquire the etock of a railway 
company, and the action of the Commission in acquiring the 
railways referred to and their stock was without legal 
Warrant or aPinerGy (pe report to the Government, 
Hire Ge 7. @larkson, the Government Auditor, questioned the 
legality of the action which the Commission had taken. At 
the Session of the Legislature in 19280, an Aot war passed 
giving the Commisedon the richt in the future to purchase 
PTallways and to acquire the stock of a rallway company, 
and it confirmed at the same time the agreement between the 
Yommission and Detroit United Reilwny. 

*he entering into agreements and the assuming of 
ebligations without warrant or authority of Taw, but in the 
expectation that confirming legislation will be enacted, is 
a practice that has been frequently followed by the donmnis- 
‘gion. It is a bad practice and showld not be permitted. 
The action of the Legislature in centinually validating such 
illegal acts of the Commiseion has tended to encourage the 


practice. 
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7h OO SS oping ew Ime adie. 

“At the time of completion of the sale and purchase 
there was upon the properties and assets of each of the 
companies a mortéage to secure bonds issued by the respective 
companies. The total of the bonds outetending wae 23769,000. 
Under the terms of the purchase agreement these vonds were 
to be redeemed by the Vendor and, pending their retirement, 
bonds of the domosion $e the amount of (789,000 were 
retained ont of the 92,059,000 bonds to be givem for the 
property and deposited with the Uational trast ompany to be 


held by iss ta eo @ @} Pye delivered to the Vendor as 


aud when the outstand ing bonds of the companies were retired. 


| PURGHASE COMPLETED. a 

She purchase wae completed on April 1st,. 1920, and 
operations from that date were couducted by members and 
officers of the Uommission who constituted the new Boards 
of Directors of the two companies. — 

Debentures to a total amount of 62, see bebibo, 
apportioned as,to their respective liabilities, were issued 
by the municipalities interested and deposited with the 
demateetens These municipal debentures corresponded in 


terms with the bends issued by the Gommis#ion. As before 
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noted, the by-law was @erented in the Yownship of Anderdon. 
he: ped portion of the total of ¢2,100,000.00, namely, 

$148,656 200, waidh had’ book apportioned to the Township of 
Anderdon, was reapportioned amongat the other eight munici- 


palities. 


wove Lhe adm SONS, 12 80RD, ay, wUsro1paLazine,. 

acid The © original, debentures issued by the respective 
municipalities end. deposited with (‘he Coumiseion were ag. 
follows: ti War's 


ge eg of Sandwich Bast. ms $260,685 
"Pownship , Soe oe eee 
vorwowoe angeer, Lg ah SOREN 745,182 
vidhiteaidas oity ar gaa 64,582 
Yelkeryiiie. | | +N ina 200,940 __ 
Sandwich = Te ee "173 
oorgeryrege 78 , ory 126,867 
" Qjitway” ps yh 44,815 


iy dp vA ae ee og 7 oo i . 4 aide) Bi A 
wy & ae i ty ee Lh : . siballacie ites ae B32. 986,464 
es 
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making a total of $2,100,000. 
 SEEOG@RIO LIGHTING SYSTcay 
Included in the assets of the railway companies was 


® local eleotrie lighting system in the Sity of Windsor. és 
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this lighting syetem was not of general benefit to the rail- 
way, and the City of Windsor desiring to acquire the system, 
it wae sold te the Uity for $190,000.00 of 434 bonds of the 
ity, maturing April ist, 1969. 

“eon eS CRRA ILIT ASTOR. 

A survey of improvements and Oxtensiyns needed to 
moot the demande of the sonmanity wee undertaken by the 
Goumission and rehabilitation of the tallway eystem was. 
eousenced shortly after April ist, 1920. During the firet 


seven moath®, which ended Getober Slat, 1920, (287,612.39 


was spent on 7K OX @) ah thie amount $200,000.00 was 
borrowed from the ¢ Wéutreal. yin de 


A complete survey having in the moantine teen made 
to ascertain the extent and cost of necessary improvements, 
in June, 1921, tik ‘hanntedton sent a report thereon to the 
municipalities interested. Improvements at a total estimated 
cost of $895,590.00 were recommended, thie oost te be met 
by the iseue and sale of bonds of the Comeaission, guaranteed 
by the Provinoe, to the amount of (900,000,00. The munisi-+ 
palities on their part were to issue their debentures for the 
same amount, apportioned amonget them on the tama besis ae 
had been the §2,100,000.00 temag. Che necessary by-laws to 
earry Gut the recommendaticn of the Commigsion and an Order~ 
in~Gouneil autherizing the guarantees by the Province of the 


Commisaion's bonda of (900,000.00 were passed. Prior to 
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the Provincial guarantes being given, the Premier of the 
Provines réque@ted and oBtained from Bewera. Slarzson, 
Gordon & Dilworth a report on the system and the con- 
tenplated expenditure. , 

Phe iseae of $900,000.00 of 6% forty-year bonds 
was made July let, 21921, and debentures of the game date 
and in simiier terms to the Gommiasion's bends were 
deposited with the Jommiseion, the bonds issued by ‘each 


at the municipalities were ws follows: 


Township of Sandwieh Vest g68,9000 
Township of Sandwich saat. . 1) » 84,800 0°. 
‘ Tecumeeh 4,406 
a seamen e Yeeros Santer 
¥indseor 457,500 
Ford Oity 7 22,000: 
Ya lxerville 141,800 
Sandwich 138,000 
Ojibway | 8,000 
Anheretiurg | aT at Te "m 4890 
¢ 290,000. 


i owing to the , nde Laterest watea senanded at ine time 
of ‘donne’ the Commission's bonee were nat sold tor some 

tine, but a further Loan of 9400, 200.00 wee obtained SPAM 
the Ban ic of Montread om the wh ote Of 9440,000.00 par value 
of the bonde. Subsequently, owing to the redaction of 
interest rates, the whole of the $900,000.00 issue was | 
sold of © premium «end realized $974,025.00. The Bank 

loan of 8400,000.06 wae pald off oat of these proceeds, 
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EXPENDITURK ON BBHABILITATION® » 

» WARE al ann: oF $974,025.00 obtained from the sale 
of the. Come ipeiont s ponds, and the $200,000.00 previously / : 
borrowed, cash to the amount of $1,274,028. 00 hed been made 
available ta the ralwey for the, purposes of rehabilitations 
The saisate: has ial dogg hag ay to aiauoieat ot hg! L948, 
ware. as follows: | | ? | 
| Boren BB, tsb october shat, 1920 j 227 612.80 

Year ending Goteber Sist, 1923 — vie Bar, $40.86 


Year eading October Slat, 1922 ie $19,286,221 
ME as a alk Sua 3 se Rep a Ne” BAW ye de, ee & "$1, 034,3 258.39 39 


mais enount does not ineluge ‘ene | sum of 985,051.19 
waion had veer 1G} De youseraction raterials for the 
eysten as at “etover sist, 1922, end weber a is not boon 
aged at tna ante. 

wre oaby stated im his evidence before ur wnat tuere 
was practically wv _ ‘per cent. rabab i itasion of the road. 
the expenditure or $1,084, ee do approximately oquaie, 66 por 
gent. of ew ‘ean onirenieely peters The expenditure on re~ 


heabilitation exeeceded the estimated cost of same by #240 ,658.59. 


he 


Ercan | Rene _nEsuurs oF QPERARIONe 

vi _ The operation of the. Raliwaya fer the period trom 
aan Lt, 1920, to October Slst, 1968, inolaciag provision 
for venewals threughout, resulted in a net loss of 664,607.57. 
& summary of the operations by porliods is as follower 
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Seven months ending Getober 31, 1920 


Year ending October 31, 1921 
Year ending Gotober 31, 1922 


Wet Loss . «+ «+ # * 


(16) 
Profit. us 8 
$22,078.29 
665,636.37 
9g 


622,076.29 $106,585.66 


S eonatminiaeal 


Te ee, ee ae 7} 64,607.57 | 


fhe net loss for the perted from April Ist, 1920, to 
October 31, 1921, amounted to $35,558.08. As povided in 
Sections 9 and 10 of the Nydro-Blectric Zailway 4ct, 1914, 
this operating loss was charged back on the books of the Com 


mission to the municipalities interested in proportion to 


the debentures deposited by them with the Gommiseion, The 


amount charged ahaihe) bee wen was as follows: 


City of Windsor $12,780.81 
fown of Walkerville (3,446.60 
fown of Sandwich 4 5%96 499 
Pown of Amherstburg 2,176.08 
Town of Pord Gity 1,107.74 
town of Ojibway | 763.54 
fown of Riverside $1,207.28 

Town of Tecumseh 491.85 


fownship of Sandwich Bact _2,.772.25 4,471.58 
Township of Sandwich Vest 4.315.038 


$33,558.08, 

The fydro-Electric Railway 4ot provides that the 
Commission shall annually require the respective municipalities 
to pay the deficit, if any, and further provides that in the 
event of the failure of the municipalities to pay, the Som 
miseion “shall thereupon sell or otherwide dispose of so much 
of the debentures....a8 shall be necessary to supply such 
deficiency." But the Commission did not sither receive the 
payment from the municipalities or sell the bonds and the 
deficit of 738,558.08 eontinued as an outetanding liability. 
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““wirlwa ou? oF Respaves FoR BemRTALs. 

“he Commission neld as of Ooteber 31, 1921, 
$47,202.88 which etcod to the eredit of reserve for renewals. 
There was no obligation under the statate for the Commission 
ta esteblish a renews} reserve fun@ and ite gourse in 
e@tablighing this fund was voluntary on ite parte On 
Becember 15, 192k, more than a year after the renewal reserve 
had been noowaulated, the following entry was wade in the 
minutes of the Commission: 

| “She Ghief Mugineer | Submitted « report on the 


rehabilitation of the Sandwich, Windsor and 
Amherstburg a Liw 7 end the Guel ph Radial Reki~ 


, t ohdeyging depreaiation during 
the neil ai of reconstruction end rehabilitation 
on these roads, and after oonsideration the — 
Board approved of the deferring of the 
depreciation eharges antil rehabilitation had ~ 
boon completed, which was estimated as of 
Yovember 1, 1922. It was further instructed 
thet no depreciation charges be @3} aside during 
the periods of rehabilitation of any of the © 
roads whith tay hereafter be agquired by the 
Comutesion.” 


This action being taken, the accountant prepsred an 
entry to adjust the books. From the sum of $47,202.80 stand~ 
ing to the eredit of the Aezewal Reserve, the sum of 
#53,558.08 was taken and applied in payment of the balances 
due by the municipalities before mentioned, while the 
balance of the tenewal reserve, amounting to 25,644,80, 
was transferred to surplus, so that the deficit for the 
period ending Geteber 52, 1921. was wiped out and a surplus 
Of $15,644.80 took its place. 
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Mrs Gaby, who recommended, the ation, that, was 
teken by the Jommistion in retpect of the Reserve for. 
Renewals, gays: 


se a 
Cae a 2 


"On Zovember lat, 1922, we practieally had a 
new road for Operation. We do not want to atk 
s Tatbeekah boa anhaae the period of, buliding » 
new road.” 
“wr. Gaby'’s argument is not aeceptod by our 
“Jeeountanta, Weotre. Price, Yaterhouse & Go., whe, in 
referring ta the action taken in this matter, ony t 
| “* ola policy does net appear to be sound or 
in Keeping with the general. practice ef the 


Commission in making renewal provisions even 
though the agreement covering the operation 


of the ot obligate the Gomeis- 

sica Mpeg He provigicoas.* 

She Sellewing is am oxtraot from the evidence on 
the subjeet, given before us by, dr. do ie Bomthron of the 
firm of Prise, Waterhouse & Gow. 

& ~ "Fae the setting up of a renewal fund 4 


“propor and buginesslixe thing for the Cemmiesion 
_ to det. " ‘4 


A~- “Yes, cir. 
. & "Was it proper for it te wipe out the 
renewal fund later and apply it to waphne out 
this deficit? 
A= "Jot in my opinion. Ho, sir.” 
te fully gonour in the opinten expressed vy Price, 
“Waterhouse & Co. In order that an electric railway may be 
kept on a sound operating basi# a reserve for venewals 
“should be set up and carried on from year to year. here 
‘are probably few public atilities that depreciate more and 
“tm whieh the question of obsolescence of equi ment enters 
more fully, then into slectrie railway properties. ‘The 
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average wear and tear on rondbed and equipment is very - 
great, and obsolescence of rolling stock vegomes so clear 
that further argument for gaintenance of a renownal reserve 
seems Unnecessary, The expenditures for rehabilitation up 

to the end of 1921, when the renewal reserve was established, 
were practically the same ae they were for the following 
year when the renewal fund was wiped out, 

The effect of the abeoiene reversal of policy made 
by the cm hn ole penamher i3, 1922, was to eg dog the 
municipalities ‘fron immedint e peyaent of operating lonses, 
without Leesoning their ultinate liability, and a% the Same 
mi it lessened mx i for the het ror ites 
guarantee wnt the Commission's bonds by the amount wnion 
had been charged ie and would have been collected from the 
munieipalisies for losses on “operations. 

The non~sol leat ion from the muniet yal nbinnivbbtons 
of the deriait on operations, and ‘the wiping out of Shis 
deficit by applying the reserve fait in paymont of it ‘whes 
campaigns were being enter ved» on in ater muntoipalities in 
favor of proposed Hyaro Aadial Ratiwaye, would Hot un- 
naturnliy ead some to the gond usion that the change was 
made in order that the tact of there having been a loss on 
operations might not adversely affect votes upon by-lawe about 
to be taken in bie municipalities, and aiee in order at 
the pane. time, to avoid adverse oritioion by ratepayers or 


Cindeae pi the otner intonetnes municipalities. 
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ve are © sseep od ‘ipl by the accountants of the Commission 
Bea 


that ne reserve rer depeasiation was “eet ‘aside ‘ta 1922 and 
vat ‘the ‘deficit for the year which ended ‘Qotober a, 1922, 
vas $5,095.41. if this Ls paid out of pian surplus ‘of 
315,644.00 standing en the beoke of the domission ae & 
ao" of ‘the. change mentioned, the sarplus as of detoder 


he 19a, will be reduced to £7,749.89. 


a 
PHOWISES £9 20 PARRDs, >». 
@ir Adam Seok in an address delivered by him at 
Windsor, on Kevenmber 24th, 1919, stated, as reported in the 


Border Gitiea' a €) P ie 


in ® sense we heave a very sure thing Ja i 
“poqeir ing the Jandwiah, “Windsor and Amherstburg 
.. itimilwaye it is a going concern and we have 
asourste knowledge of its enruing eapacity. 
@he @ompany has been very decent «nd bas givea 
us free acoence to the bocks, Gonsequentiy for 
ooo)» See pest two monthe, from day to, day we have Hit 
known exactly what the revenue of the read has 
be@neess The. Hyero fommiegion after in- 
vestigating the Sompany tells you that the 
o>, Syetem ean be operated a8 a revenue producing 
concern at the old rate of six tickets for a 
garter.  Yarther, the Commission telis you 
that on the old rate, @250,000 can be spent 
on extending and improving the System without 
the ratepayers being cal led, woee to pay a 
nanene dollar of that in nepaunal 


when questioned ae to this, “Bir Adam Beek atated: 
“er thin that is all ‘eorrest, bat wo % 
. @esieipating the increased wages that we had 
to pay of thirty~odd per centes...” 
“Qn Wovember 24th, 1919, when Sir Adan Bock gave 


the above mentioned “address, the wages were fifty ents 
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per hour, an increase from forty cents having been made 
prior thereto. The only increase in troinmen's wages 
Since that date wae one from fifty to fifty-five cents | 
por hour--an imareasea of ten per comnts, mot thirty. 

She fares chargeé at the time the system was. 
taken over remained in foree until July let, 1921, when — 
a straight five-cent fare was put into effect. 

Swe traekleee trolley lines were put im operation, 
one in Way and another in 4ugust, 1922, and s tranefor 
charge to these of one cent wae made. Om Movember ist, 
1922, this tranofer @)a 


of six conts drop fare, six tigkets for thirty-five cents, 


oe dropped and ratea eatablished 


and twenty tickets for a dollar. tr. Gaby states that the 
lerger portion of the tickets gold was at. the twonty~for~- 
a~dollar rate. The reserve for unredeewed tickets had ag . 


of Slat Geteber, 1921, been reduced from $5,840.02 to 


000.00 by traneferring $4,520.92 to revenue for the » 
fiseal year onding October Slet, 19e1. 


ro SINK 186 PUnD rey: TABLISHED. | 
! “Under the terns of the agreenent vetween the Com 
mission ané the manioi pad corporations and in accordance 
with the provisions af the Hy@ro-Hleatrio Ba Liway aot, the 
extaditehment of & sinzing fund for the rotirenent ot the 
bonds of the Commission euarantoed by the Province is | 
a ante nn bes expixvatian of ten years fea ‘evil ist, 
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a es 
“One. Gommissicn petd to the municipalities in taxes 
for the first seven months of operation $3,988.33, presumsbdly 
& proportionate part of 86,666.00 payable vy the Re tlways 
for the year 1920. Yor the fiscal year wuding Setober 21, 
1921, taxes to the amount of $4,505.02 were pala, aha for 
the fiscal yoar ending Setoner 31, 1922, $3,471.94, a 
total for the two years of ¥7,974.98. On the tasis of the 
1920 rate of taxation the municipalities would have 
veoelved $13,552.00 for tne two years, or an ad@ittonal 
ies YOO Wee deeesements made since the change of ownership 
have presumably been tinde on the agsuuption that Yeetion 12{s) 
of the Power Commieagion Act is applicable. Thies Section 
provides that land ewned and vested im the Gommission eha ll 
be subjeet to aesegsment and taxation for municipal aud 
schogl purposes at the actual value thereof, assording to _ 
the average value of the land im the locality, and that, 
bulidings, machinery, works, structures, substructures, | 
auperstructures, rails, ties, poles and other property, works 
(or improvements owned, used or controlled by the Commission 
Shall continue to be exempt from astesenent and taxation. 
There ie much to be said in faver of the contention 
that the law in reepect of aesessment and tazation applicable 


to privately owned eleetric railways should apply to pablicly 
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| owned railway aystens aspeniakly where, as in. the prevent 
case, the road is locates isn a munber of mun Lodged ten 
with largely varying values in each. ir thia practice 
were followed Municipalities would there by be enabled to 
better determine their yosstion RE compared with operation 
under private ownership, aod other manied pal corporations 
would have nore complete Sad acme hom when considering the 
expediency of candertaxing similar sanenwsiants he non 
collection by She Province ix ais eace of a Corporation 


2a deprives’. ane Previniew: or wveahte! Watch it te or - 


v7. Whatever may be eaid for 


er against the municipal tamation of the railway, there 
is uo rep a wr ol ter the a foregoing ite right to 
tax ite m 


REPA 1R3 29 RO OADWA TS « 

under the agreement aie eben ‘the City of Windsor 
and Detroit ‘Unites faliway the Qompa ny wae required te pave 
the ropeway’ waeweee:’ ite iene and for a gerteain distance 
on gach side, “ae gnandiaahos ie tree from sine an obliga~- 
tien, and in 1922 the ity of Windsor paid te the Comission 
$71, 158.08 ‘for paving the ‘otras’. betwoon ae car tracks 


and for one “foot on enoh side. 
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Seven months ending Octover Sl, 2920 ..6i4jegnisa. 


Year ending October 31, 1921 26 482.57 
Tear ‘enging Satobor Si, 1922 ‘male BES 9 1! 
Fotel _ $65,542.06 


A certain Proportion of these ‘ paynents was for 
anempaned: insurances at the ond of each £Lecal year and 
whieh on Ootober 31, 4920, wae 2, 800.24, and on Oetobver 
Si, 192i, $3,412.64. me properties cuoured and the 
proxinate anount of inanrande carried fa as follows: 


Fire ‘inouvanee on \patldiags rhe ‘office 
furniture (including plate glase) |. ¢840,900.00 . 


» Burglary. et ee #90,000.09 
Vire Ineurance on stock $25,000.00 


¥ire insursuee on car barus, distri- . “4 
bution atation and river house 160,090.00 


| ineurane’ ‘against bodily injury, in~ 
cluding death, to public aad. 


Beene. a i 
. Maximum to one person $,009,00 
Naxiwum to any number of persons 
fron one accident 10,000.90 


Insurance againet dacage to public 
property ~ a maxinum of |. 1,000.00 
gumaaaL AnD MISORLLA YH 9 19 EXPRE BES. 
Ia the General aud wiscelianeous sa 30 pth charged 


So the De ca hia Ageount, bine following aveeors 
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7 monthe ending Year ending 
ear | 9x | ¥. | 98 


Salaries wick Sittin of a le ore ® mage 
@eueral Offieerd . . 6. se e) BS, 6ST.01 86,627.62 


Salaries sn@ Expenses of tye ate Ah, Wie d. Raeaewrhann 
pat REM BEES FREE tat teat, nul GOO28O, 12,685.12 


General Office Supplies and geen sii , 

A i, Welt” hes ie wath | Spe acaii mn 1,479.13 
we : + nig venation AWD OPRER BxrERers. . 
DePérved debits for “Valuation and other Uxponees 

ve purchase of Rallwaye”* were showh on the Balance Sheets 
as of Setober 31, 1920, and Setobder 81, 1921, ae $14,184.94 


and $12,915.75 rpangesi 4 Valuation aad other expenses 
OP. ae of the railway, consisting 


of engineefing, accounting und lagel expenses, together with 


in eonnection with 


the cost ef printing bomde iegsued by the Gommissioa and 
debentures issugd by the munioipalities, amgunted to 
allele i As being written off at the rate of 10% 


per annum. * 


Ne SBRYIGR, | 
any of the Witidedae! ‘doutttytke’s before as, com 

plained af the service provided under the present management, 

the chief Gause of complaint being the nonmaintenayee of 

time schedules and consequent ineffiaiesay of service from 

bunching 6f care. Gn the other hand, it was polated oat 

that the operation of the tyetom was hampered during the 

period of rehatiiltation. 4 nusiher, while coupla ining of 


the present tgervice, stated that 1t wae better than under 
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the former management. ‘the, operation of one-man care and 
Pe trolleys in viewed with disgaver. by 40 dy 

Mayor Yiloomn of Vindsor #ald that the serview is 
nowy wed nasa at rush rare and he atGnten 


: Pusmsthere: ie one thing gon mae t vonksney Spi, 
yah growing comunity snd the population ia 
growing very rapidly and therefore magbe six 
months ago you might Barve a good service and in 
another two monthe a let of people come in and 
Shay. might «t4h1- sinepanalenerial suEreneuameein’: 


sone other residents of thes border cities aia not 
take 60 cutoxadie & view. Former iayor Tusen of Tindsor 


amid that he had 


iN i NET feolings for the Hrdadre but 


I want to gay that in the seouthenatern part of 
our City we ere ten years tehind in trans. 
per easton seabllsdniutesiedaciodeall 


hidetesa itrong ef Windsor cast that égnawaend 
mc Se sag not relieve the eee and Sanh 


in _ opinion it takes SOG long os: got what 
should be samen sare of im & sige yr eae 


wayor Hokee of Sandwich said 


r, "the enncd on: in our town is net cable uh Vanes 
seem to ve plenty of care but they are not 
properly distributed: they rum in bumches. ‘That 
is the biggest trouble with the patrone of the 
ears. The one~man car io not eaitable at ail 
fer the traffic om that Lime@«ecsss 

 *Senédwich people ere satiefied with their. 
a if they an? ees eer servies.” 
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"" @ervide.....the present service Is now in the 


interest of Windsor, Walkervilie and Gaudwieh 


‘Because the people will net live in Pord; they 


9) M4it gome here (Windsor) to get service.” 


ofits de He Gobura, EeGe, Of Walxerville, said: 


“2 think the services ia vaetiy in need of 
improvement. i think we showld have a sore 


Frequent serecice than we have frow Walkerville... 
+ oe irregular and very unestiefactory....- 


*.eelt takes longer to get from Windsor to 


_ Walkerville than it did before and it takes 
songer to got badk...... 


“eessl do oot think we are getting service for 
the money we are paying and I think it de « 


to Goer that eoald be very readily righted by 


tage piphehnpaneell 


ee COB psi im g@ttisg things 


done owing to the distence from Torante where the mmnage~ 


‘ment is oontered. Wr. Bdward Blake Yinter of Windsor 


sada: 


#1 do not believe bhe Local veg wnunreay se 
haa authori tye. s+. 


Me, Se A. Brdan, City @nugineer of Findser, snids 


 ¢ind that there is teo much sireumlcoution 


Am getting a thing done with the Nydra. 1 
think {t is due to a ae | extent to red tape...” 


#O1N2 COMKMIDIGE JUGOG KBIND. 


Phere is probably a0 transportation aystem that 


etved univeresl entisfaction, and the dirfieulties in 


eperating the electric Foade in aneehion are doubtless 
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appeared before us at the hearing at Windsor suggested 
that a Joint Transportation Committee be formed from all 
the municipal Councils interested in the railway, such - 
Committee to hear complainte of those using the road and 
bring such Gomplaints, questions of general poliey, of 
aduinistration and the views of the ratepayers generally 
on means aad metheds of inereaging the efficiency and use 
ef the railway and decreasing the cost of operation before . 
the Commission. We hope that effect will be given to the 
suggestion and the beneficial ownere of the undertaking. 


brought into closer and more harmonious touch with the. 


Goumiseion, eo 1 ts co adninieters, the business 
and affaires of th ye | A : 


the municipalities and the pablis waing the Foad 
should be x Kept fully invormed of the fizancial condition 
of the Wade TIAyA Rg and of ali phases of operation. if the 
Commiseion were te publish weoxly or chapter roporte of 
operation and state Vheress what it is endeavor ing ‘* ao 
to inerease effiolency and ‘avoid WAST, it might secure a 
large meacure or publ te co-operation. | | | 

; The Commission labors under the aD ea al aul 
must always labor under the disadvantage, of being far away 
from the border gities. No absentee management end gontrol 
oan bring about the proper epirit of ¢o~o poration between 


the ‘leeal bipirne ae a and the pn os 


eplenibeens AND RECOMMADATIONS. 
our sonclusfons and Focommendations on the facts 


brought ‘before ‘and ‘Gonsidered. by us are as follows: 
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_ooohe The expenditures by the Commission for. 
engineering, accounting and other exponses, prior to the 
agreement, and which have beeu capitalized and a portion 
of which is being written off each year, were made out of 
the generai funds of the Commission without any appro pria- 
tion Shereter by the Lexteteture hae without ey nica warrant 
or authority. 

hig The aoquisition | by the Sonmmission of the shuxes 
of the capital ana of Sandwich, Windsor and Anboratbure 
Ralivsy and the agreement to purohase the assets and pro- 
pertices of that “‘Rallwny and of the Windsor and tecuaseh 
Bleetric ta ilway e. negotiations and anal a) 
in ¢onneetion ed were during the period preceding 
June 4th, 1920, when the Mydro-Radial Act of that year was 
enested, without legal warrant or authority and entirely 
ultre vires, there being until June 4th, 1920, no statutory 
power or authority in the Gommiseion to agquire a railway 
or shares ine railway. Assuming obligations and adopting 
procedure without legal authority but in the exoectation 
that legislation will be enacted confirming what has, been 
done, should Bos be permitted. The question ae to whether 
or not a% ae advisable for the Soens onsen to qonstruct, 
purchase or operate ht will be dealt with by us in a 
later “report. 

 g)” Geotion 6{b) of the Power Commission Act, 
relating $6 the establishmont of a general fund of all 
moneys reeeived vy the Commission, and Geetion 12{a) of 


the eame Act, relating to assessment and taxation, are 


{43} 
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Suterereses by the Conn aekes as mpehnanyne to naeupe and 
sexes bri y@ro-Kadial aa ilways. whe contention ry; the 
Connission has | been questioned bad the Goveranent Auditor 
mt phe nocounte « 1d the Gouniesion, and we are ake ieee ‘that 
it is not well founded > law. snide fron sme prying ef 
aw ‘there seens te ce) Ml he good | reason tor keeping the 
merey? of the Sadtel~aatiway 5 aysten entirely separate: and 
sistinegs evan the peneret rund» of me sonatesion heia Ww 
ays under the Power Commission sot. | 

a ~, Adan neem stated to al that hard ype hc Brey 


ay y 
re 


paid, however, wa ous 


vetroit United ve been oxoesaive. the price 


Ls the Vensors would accept and 
the muntoipelities interested agreut to pay the price. The 
aoe is new hh undoubted Senet Lanes af construction. =e 
Anerenaed otgioieney of service, whien should rerult fron 
the 1 large ea pital expenditure made for improvenente, nas | 
wot a on yet been fully attained. | 

be the Commission has iseued beoade in respeot of 
tnie “undertexing ¢ to the extont OF 23, e00 1000 divided inte 
bonds ter $2,100,000 Fanning tor forty yoare and voaring 
taterset « at a“ peor Gent. ond bonds for 8900, 000 ‘eles 7m 
Hike tor forty youre and pony ing interest at & per cent. 
Paguand of ail qaase vonds is guaranteod bey the Provinee 
ot Ontario. — | | 
| oe, the § favorable praspost of & ; saveule fe roan 


siieiet den in she seuabaster leads us to the conelucion 
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net with effieient and ‘eeosomical adnta istration the | 
“railways 0 ehoald pay their way, a reduotion of Read oftive 
, Sdmicistration expenses (929,666.51 for the fiseal year 
_-@nding, Gcteber 31, 1921) ehould be onde, 
\(?+ The estabdlisheest of a renewal fuad by the. 
| Bonniseion was proper and nesessary. “here ave few public 
“atilities that depreciate more and are affested by obse~ 
“Yeseense to a ‘greater extent than electric railway Bte- 
“pertios. ‘Phe fund should have ‘been maintained and not ‘weed 
to wipe out operating deftoits. “the aetisn taken by the 
Gonntesion wae COPY: pr inoiples of sound aesount= 
_ ag, and lessened the sqourity phat the Province nad for 
. the donde that it gave. 

Se. She fares charged inti to the taking over. of 
the system by the Commission were = gach tere of five cents 
or gix tlekets tor Seeney~etve @ente. The rates sow are 

eke tickets for hi rte~five conte ox twenty tickets for 
one dellar. The rates now eharged uso higher than thoae 
that the Commission led the residents af the districts 
served to expest in the event of the Comsiseion taking the 
system over, | en 
9. “here ia no sound reason why the two railways 
in qaecetion should be exompted from payment of the Frovineial 
tam. If under the existing lew they are entitled to this 
exemption, the law should ve amended. 
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10. The smownt of the insurance premium paid is 
large and the Commission might well secure expert adrice 
on the subjeot of insurance with the view of eseerta ining 
whether or not a substantiel reduction of premiume mignt 
uot be seoured, 

ll. A Gommittee representing all the wanicipa Lities 
directly interested in the railways, aud whieh would be a 
medium for conveying to the Commission the views ef the 
mgnicipalities and ratepayers on all questions of operation 
and administration, might well be formed. Full information 
ag to the financial condition of the undertaking and all 
phases of operation should be published regalarly. 

LZ necofatrech ton Ys now gompileted, and ia our 
opinion & more complete degree of co-operation between the 


Management and the public would be secured, and a gervice 


more eatiefactery te the public weuld be given, if the rail- 
way were uader local ¢ontreol. 


OLDE D AT 2QORONTO, APRIL 1STH, 1923 


(Signed) We D. Gregory, Chairman 
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